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The Real Problem: Why Most Entrepreneurs Stay Stuck 

Most entrepreneurs work hard on the wrong things. They fix the
wrong problem at the wrong time.
 
We rush toward the fires because everything feels urgent. One
day it’s sales, the next it’s marketing, the next it’s operations. 

The problem is not effort. The problem is direction. Without a
compass, we walk in circles. 

The Survival Trap 

When you act on every fire in front of you, you move sideways
instead of forward. Imagine drawing a circle with “A” in the
middle (your current situation). Now draw three arrows in
random directions. Each one is a decision that feels productive
but pulls you off course. Until you know where “B” is — the true
need of your business — you’ll keep spinning in the trap. 

Your Compass Question 

Before solving the next issue, ask: 

1.Does this move me toward my business goal or just fix
today’s fire? 

2.What problem, if solved, would make the rest easier or
unnecessary? 

Your growth starts when you stop guessing and start diagnosing. 

FIX THIS NEXT FOR REAL ESTATE INVESTORS 
Audience Notes & Action Guide 
By Scott Todd 



Level  Focus  Question  Core Idea 

5. Legacy  Permanence  Can the business
th i ith t ?

Build a company that
tli

4. Impact  Transformation 
Are we improving
lives beyond the
transaction? 

Serve team, clients,
and community. 

3. Order  Efficiency 
Does the business
run smoothly without
bottlenecks? 

Create systems and
delegation. 

2. Profit  Stability 
Are we keeping
enough of what we
make? 

Strengthen margins
and reserves. 

1. Deal Flow  Cash creation  Do we have enough
deals to survive? 

Oxygen for the
business. 
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The Framework: The Investor Priority Pyramid (IPP) 

Your business has a hierarchy of needs, just like people do.
Maslow said humans must meet basic needs before higher
ones. The same applies to business. 

The Investor Priority Pyramid ™ (IPP) gives you a simple
structure to know what to fix next. 

Each level supports the one above it. To find your focus, ask two simple
questions at every level: 

1.Do I have any? 
2.Do I have enough? 

If you answer “no” at any level, that’s your current vital need. Fix that first. 
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Your Deal Flow Foundation
Every investor needs oxygen in the business. That oxygen is
cash flow. Without it, everything else stops. 

The Freedom Number 
Your freedom number tells you how many deals or units you
need to support your lifestyle. 

Step 1. Write down your desired monthly income. Example:
$10,000

Step 2. Divide by your profit margin. If your profit margin is 30%,
calculate $10,000 ÷ 0.30 = $33,333 in monthly sales. 

Step 3. Divide by your average revenue per unit. If your average
note is $235, then $33,333 ÷ $235 = 142 active notes needed. 
That is your baseline for freedom. When your active notes drop
below it, you have a Deal Flow problem. 

Capital Check 
You don’t need unlimited money. You need enough capital for
one more deal. When you solve the next deal, the next
opportunity appears. 

Action Step 

1.Calculate your Freedom Number. 
2.Review it quarterly. 
3.Share it with your team so everyone knows the target that

keeps the business healthy. 
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Climbing the Pyramid 

Once your foundation is solid, move up the pyramid one level at
a time. 

Profit: Keep More of What You Make 

Profit is security. It’s what lets you breathe and pay yourself. 
Check your margins. Cut waste.
 
Look for transaction frequency — how you can earn more from
each client. 

Example: After selling a property, ask the buyer what comes
next. If they need a survey, offer to finance it. You add value,
they get convenience, and you create a new income stream. 

Order: Design a Business That Runs Without You 

You are the biggest bottleneck in your business. Document what
you do, delegate outcomes instead of tasks, and build
redundancy. 

Plan your first four-week work-free vacation. 

If your business can run for a month without you, you’ve built
real order. 
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Impact: Transform Beyond the Transaction 

Impact begins when you improve lives beyond the deal. 

Help clients, partners, and your team grow. 

Connect their dreams to your company’s mission. 

Legacy: Create Permanence 

Legacy means stewardship.
 
Can your business operate, serve, and grow without you at the
center? 

When you reach this level, your company becomes an asset that
lives beyond your time. 

Your Compass for Growth 

The A → B Exercise 

Draw a circle in the middle of a page and label it A (your
current situation). 
In the bottom right corner, write B (what your business truly
needs next). 
Add arrows from A to possible actions. 
Ask yourself, Which arrow actually moves me toward B? 

The exercise shows how much time we spend solving side
problems. Keep only the actions that move you toward B. 
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Weekly Compass Check 

Which level of the IPP am I working on right now? 
Do I have any? Do I have enough? 
What one fix would create the biggest ripple across the
business? 

Your Next Step 

You’ve seen how to identify the vital need, calculate your
Freedom Number, and focus your effort where it matters most.
The full Fix This Next for Real Estate Investors system breaks
down all twenty-five core needs inside each level of the IPP and
shows exactly how to fix them. 

If this guide helped you see your business more clearly, make
the next move that counts. 

Read the book. Apply the IPP. Build a business that serves your
life, not consumes it. 
 
Action: Take the Assessment at: 

FixThisNextForRealEstateInvestors.com 

https://fixthisnextforrealestateinvestors.com/
https://fixthisnextforrealestateinvestors.com/
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Stay Connected with
Scott
 
ScottTodd.net 
scott@scotttodd.net 
407-536-9090 

LinkedIn
 
Order the book, 
Fix This Next 
for Real Estate
Investors 

Amazon
Barnes and Noble
Bookshop.org
Books a million
Google Books

 
Podcast 
Scott Todd on Real
Estate and Business
ScottTodd.net/podcast  

https://www.linkedin.com/in/bscotttodd/
https://amzn.to/4hE8UQ8
https://www.barnesandnoble.com/w/fix-this-next-for-real-estate-investors-b-scott-todd/1148400032?ean=9798999951908
https://bookshop.org/p/books/fix-this-next-for-real-estate-investors-b-scott-todd/19c47ee2ec584e50?ean=9798999951908
https://www.booksamillion.com/product/9798999951908
https://books.google.com.ph/books/about/Fix_This_Next_for_Real_Estate_Investors.html?id=RpWb0QEACAAJ&redir_esc=y
https://scotttodd.net/podcast/

